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2021
MISSION STUDY REPORT

MISSION STATEMENT
To know, love and serve God

VISION STATEMENT
As an open and affirming congregation, we genuinely welcome people of all ages,
ethnicities, genders, sexual orientations, beliefs, and those who are cognitively and/or
physically challenged. It is our vision that each of us is a minister, seeking to know
Christ, to grow in discipleship and to embody God’s love for the world.

EXECUTIVE SUMMARY
The Grace Presbyterian Church Mission Study team used several methods, which are
described in the methodology section below, for obtaining congregational input to
identify the significant values as well as the wishes of the congregation. Both the values
and wishes shaped this mission study, which is organized into five major sections:

● Welcome/Fellowship
● Worship
● Discipleship/Education
● Mission/Outreach
● Leadership/Administration/Facilities

Each section provides an overview that discusses the shared values followed by the
shared wishes, and then offers specific initiatives/strategies by which those wishes may
be realized.

● Welcome/Fellowship. Values include being a welcoming and hospitable
congregation, and engaging in fellowship activities that connect people, stimulate
friendships and provide affirmation and support to one another. Wishes include
having more fellowship activities, particularly small groups.

● Worship. Values include having a well-integrated worship experience, different
styles of worship, a music ministry and a time of verbally sharing joys and concerns
during prayers. Wishes include calling a new pastor, bringing back the congregation
to worship together in person after the pandemic, having a choir, growing in
membership with a particular emphasis on families, and including all ages in
participating in worship activities.
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● Discipleship/Education. Values include nurturing children in their faith and
supporting them on their spiritual journey, and supporting adults in growing their
faith. Wishes include discovering how to attract and retain families, expanding adult
education programs to be delivered online, enhancing the content of new member
classes, and growing the selection of adult study groups.

● Mission/Outreach. Values include recognizing our call as Christians to help others,
and putting our commitment into action locally and internationally through hands-on
efforts and financial support. Wishes include growing the percentage of pledged
income dedicated to mission projects, making the Grace for Dinner ministry a
year-round activity, involving more of the congregation in hands-on outreach efforts,
and working collaboratively with other churches in the area on an outreach project.

● Leadership/Administration/Facilities.
○ Leadership. Values include having a new pastor who works collaboratively with

church leaders to accomplish their ministries, offers scripturally-based sermons
with a takeaway message that can be applied to daily living, and has good
technological skills. Also valued is the active involvement of the congregation in
the life and ministry of the church. Wishes include calling a new pastor and
having more members of the congregation involved in the life and work of the
church.

○ Administration. Values include ensuring that the current administrative structure
is able to serve the congregation for worship, fellowship, and educational
programs. Wishes include keeping the website current, seeking cost saving
measures for purchasing goods and services, and creating a directory of talents
of members of the congregation.

○ Facilities. Values include understanding how the church’s physical space can
support its ministries and activities, and what opportunities for income there are
in renting space when not in use. Wishes include increasing revenue through
rentals, and having an operational church sign.

METHODOLOGY
Grace Presbyterian Church used three instruments to provide information from the
congregation for the Mission Study. The first was the U.S. Congregational Vitality
Survey, administered in February of 2020, to look at the congregation in view of seven
marks of vitality: lifelong discipleship formation, intentional authentic evangelism,
outward incarnational focus, empowering servant leadership, spirit-inspired worship,
caring relationships, and ecclesial health. A total of 65 respondents participated,
representing 60% of the congregation.
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The second instrument used was Appreciative Inquiry (AI) whose purpose was to gather
congregational input on six questions that incorporated thoughtful reflection and future
wishes. This narrative-based process involved meeting in small groups of no more than
six people each during the month of February 2021. Five groups were held, and a total
of 27 persons participated, which represents 29% of the congregation. The questions
posed to participants were the following:

1. Reflecting on your entire experience at Grace Presbyterian Church, when have
you felt most engaged, alive and motivated?

2. What are the most important contributions Grace PC has made to your life?

3. What are the most valuable ways you have contributed to Grace PC’s life and
livelihood?

4. When have you known significant spiritual growth for yourself and the church?
a. What has brought you closer to God?
b. How have you become a better disciple of Christ?

5. What are the essential, central characteristics or ways of life that make Grace PC
unique?

6. Name three aspirations for Grace PC’s future.
a. What would Grace PC look like as these aspirations come true?
b. What changes would be needed to make these aspirations a reality?
c. What part do you envision yourself playing in making these aspirations a

reality?

The third instrument used in the Mission Study was a Ministry Survey, administered in
March of 2021. The purpose of the survey was to gather opinions from the congregation
on desirable characteristics of Grace’s new pastor, as well as help to
characterize/describe the congregation’s participation in the church’s ministries for
prospective applicants. Twenty-eight (28) responses to the survey were received, which
represents 30% of the total church population.

WHERE GOD IS CALLING US
The Mission Study team used the data gathered from all three instruments to identify
key core values, congregational wishes and strategies. This information is organized
into five major areas: Welcome/Fellowship, Worship, Discipleship/Education,
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Mission/Outreach and Leadership/Administration/Facilities.  It also used information
from a recent demographic study of the area to further inform the Mission Study results.

WELCOME/FELLOWSHIP
Overview
Grace is an open and affirming church. It genuinely welcomes people of all ages,
ethnicities, genders, sexual orientations, beliefs, and those who are cognitively and/or
physically challenged.  Fellowship is woven into the fabric of church life in numerous
ways, from congregational events to small group opportunities.

Shared Values
● The best way of describing Grace’s welcoming efforts is that they are invitational.

When newcomers visit, they are greeted at the door and invited to sign the guest
book. Following worship, they are invited to join a member of the congregation
for fellowship time, and they are invited to attend an adult study class, if one is
being offered that day. These are expressions of hospitality that are extended to
newcomers and recent attendees without any expectation or pressure.

● Fellowship is a critical component of the life of Grace and is reflected in all-
church events as well as in the small groups that are offered. Small groups
provide a venue for individuals to connect in a setting where they can get to know
one another better. Friendships are built and may continue, even when a friend
moves away. Some relationships last a lifetime. Many congregants regard the
church as their second family because there is so much affirmation and support
provided. It is a non-judgmental atmosphere where everyone is encouraged to be
themselves and to go at their own pace in terms of their engagement in the life of
the church and in their own spiritual journey.

Shared Wishes/Initiatives
● More fellowship activities, large and small, are desired. Small groups are

particularly appealing as the means by which people connect on a regular basis,
get to know others and build friendships. These small groups have been a
tremendous source of support for Grace members and friends. There is also a
desire to have more church events open to the outside community and for more
inter- and intra-denominational activities.

Examples/Strategies
● The best welcome is an intentional and ongoing commitment. If newcomers

provide contact information in the guest book, someone should follow up with
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them within a week or so just to say hello. Perhaps further follow up after that, if
appropriate.

● Ushers should wear name tags so they can be more easily identified by guests.
● Reach out in friendship to those who are still new to the church.
● Create a pictorial directory of members and participating non-members which

would be helpful in connecting names with faces.
● For fellowship, regain lost ground caused by COVID19 and bring people together

again to socialize, continuing to observe safety precautions as recommended by
the CDC and within State guidelines.

● Expand small group offerings based on the congregation’s interests/needs,
maybe one or two to start. Offer social events that help people connect with
others outside of their current circle of friends.

● Approach other churches within a certain radius about offering one or more
social events that can be opened to the community, e.g., a family “drive in” movie
on church grounds or an outdoor concert.

● Present the South Brunswick Interfaith Clergy Group with a proposal to establish
opportunities for parishioners to better understand each other and our traditions,
and perhaps discuss and collaborate in response to current issues, e.g., racial
justice or a joint community outreach project.

WORSHIP
Overview
At Grace, worship is core to connecting with God and the church family. Services are
held each Sunday at 9:30am. After the inception of the pandemic in 2020, flexibility and
the ability to pivot as needed was recognized, and worship services moved online.
Following State guidelines, Grace returned to in-person worship services in the fall while
also continuing to offer them online. Again, in early 2021, the church returned to online
services only when there was a spike in the spread of the virus, and has since resumed
in-person worship services while continuing to maintain online access.

Shared Values
● Grace’s congregation values a meaningful, well-integrated worship experience

that connects the sermon with Scripture and ends with ways to apply the
message to their daily lives.

● The church is receptive to different styles of worship, and music is very important
-- having a choir, singing traditional and non-traditional hymns and songs, and
celebrating other vocal and instrumental musical expressions. Ending worship
with an uplifting hymn is an important component of the service.
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● The congregation also places a high value on that portion of worship devoted to
the individual sharing of joys and concerns during prayers, and prefers the
practice of doing it verbally, rather than in writing, because it is more personal.

Shared Wishes/Initiatives
● First and foremost, members wish to call a new pastor and to bring the

congregation back to worshiping together in person while still offering worship
services online.

● To grow the membership. There is a desire to have newcomers of all ages, but
attracting families is of particular interest.

● There is also a desire to extend participation in worship activities to all age
groups, from children to seniors.

Examples/ Strategies
● Establish a PNC to search for and call a new pastor.
● Encourage people to physically attend worship services, but also continue to

offer services online. People are hungry to be with each other, and worshiping
together greatly contributes to the health and vitality of the congregation.

● Bring back and rebuild the choir; sing once a month initially and increase
frequency as they are able.

● Recruit more people to participate in the activities of worship (e.g., ushering,
being a liturgist, leading the 2 Cents a Meal offering, reading Scripture).

DISCIPLESHIP/EDUCATION
Overview
The congregation at Grace is interested in engaging with one another to explore and
learn about the Christian faith and how to grow in their discipleship. The church is
committed to nurturing lifelong spiritual growth, with educational programs and study
groups for children through adults.

Shared Values
● To nurture children through education in the Christian faith and support them on

their spiritual journey through a Sunday School program, confirmation classes,
youth group and other activities such as mission trips and outreach projects.

● To support adults in growing their faith through adult education classes, small
group studies and prayer.

Shared Wishes/Initiatives
● To attract and retain families and nurture their spiritual lives. Over the past

number of years, the church has witnessed a diminishing number of families with
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children who are a part of Grace. To some extent, this is the result of being
located in a very diversified community with numerous other Christian churches,
including Catholic and other Protestant denominations and churches of different
faiths, including Islam, Buddhist, Hindu, and Jewish. There are also secular youth
activities, such as sports, that are scheduled on Sundays that conflict with
worship and education programs. Lastly, there seems to be less commitment on
the part of many families to becoming part of a church community today because
of their already hectic schedules.

● Expand adult education programs to the general public through online delivery.
● Enhance new members classes with more robust content.
● Grow the variety of adult study groups.

Examples/Strategies
● Examine the framework for Christian Education. What are we trying to achieve

through education? How are we making our church and its programs attractive
for families? Use the results as a guide to program development.

● Offer social events for families and youth in the community that bring them on
site, such as concerts, outdoor movie night.

● Offer an adult education class on
○ what it means to be a disciple of Christ
○ stewardship

● Offer more adult small group studies  -- both topical and Biblical (e.g. Bible
basics).

● Review scope of content covered in new members’ classes and revise to be
more comprehensive.

MISSION/OUTREACH
Overview
Helping others in the community and worldwide is a highly held value at Grace. This
translates into providing support in two ways: financially and hands-on. There are
numerous outreach projects being supported in 2021, including the financial support of
local, national and international mission projects. Hands-on support has been through
the annual Alternative Gift Market, special offerings, giving socks/hats/gloves to needy
people in Trenton, collecting a monthly offering - 2 Cents per Meal and food for the local
Food Pantry, and Grace for Dinner, where hot meals are provided once a month to
those in need in the community.

Shared Values
● We are called as Christians to help others.
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● To put into action our commitment to outreach efforts locally and throughout the
world.

Shared Wishes/Initiatives
● To grow the percentage of pledged income allocated to vetted mission projects

on an annual basis. For 2021, Grace has designated 5% of its actual pledged
income received to these projects. The goal is to continue to increase that
percentage in 2022 and beyond.

● To make the Grace for Dinner ministry a year-round project.
● To involve more members of the congregation in hands-on outreach efforts.
● To work together with other churches in the area to collaboratively undertake a

local outreach project.
● To have mission trips.

Examples/Strategies
● Continue to educate the congregation about outreach and the programs and

initiatives supported through articles in the newsletter and minutes for mission.
● Continue to seek funding to support the Grace for Dinner ministry; several grant

applications have already been submitted and are awaiting approval.
● Reach out to other churches in the area to identify a need and collaborate in

responding hands-on.
● Plan mission trips in collaboration with other churches.

LEADERSHIP/ADMINISTRATION/FACILITIES
Overview
Grace Presbyterian Church currently has paid staff that include a full-time pastor and a
part-time marketing associate, office manager and sexton. The Sand Hills Preschool
has a paid director, seven part-time teachers and 23 students currently, but 70 students
pre-COVID. During COVID they have been teaching in person and virtually. The
Wellness Center has a paid director and a number of participating independent
contractors who provide services to the public at the Center. The Preschool and
Wellness Center are missions of the church, and each has a Board that reports to
Session.

In 2020, Grace completed the construction of a new building which houses a sanctuary,
fellowship room, commercial kitchen and two handicap accessible restrooms. Building
capacity is 200. There is also the original education building that houses three staff
offices, two classrooms for the pre-school, two multi-purpose rooms, one meeting room
and one room dedicated to the Wellness Center’s massage therapy services and for
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private meetings with clients of other services. Any of the facilities can be used by the
church.

Shared Values
Leadership

● To have a pastor with good administrative skills - a visionary to work
collaboratively with other leaders in the church to accomplish their ministries,
who offers inspiring, Biblically-based sermons with a message that can be
applied to daily living, provides compassionate pastoral care, and possesses
good technological skills.

● Active involvement of the congregation in the life and work of the church is critical
to its vitality.

Administration
● Ensuring that the existing administrative structure is able to serve the

congregation for worship, educational programs/study groups and fellowship
opportunities - large and small.

Facilities
● Understanding how the church’s physical space can support worship,

educational programs, fellowship, outreach efforts, day-to-day management and
opportunities for income through renting space when not in use. The rental/use of
Grace’s physical space by other organizations, such as AA, Quilts for Kids, City
Kids, and, in the past, the Indian Christian Church, offers them the opportunity to
provide valuable services to the community and, in so doing, supports the
church’s outreach efforts. Grace has also sponsored Boy Scout Troop 90 since
1963 which has been directly involved in many service projects related to the
church’s service to the community. For example, they built the walkway to the
nursery school’s playground; they built outdoor tables and benches for the
children, and planted trees along the main driveway leading to the church when it
was completed in 1993.  In 2020, the troop was responsible for drawing the
circles for social distancing on the church property, helped with the Grace for
Dinner project in numerous ways, and assisted in the setup for an outdoor
concert held that fall.

Shared  Wishes/Initiatives
Leadership

● To call a new pastor.
● To have more members of the congregation participate in the life and ministry of

the church.
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Administration
● To have a website that is kept current.
● To seek cost saving measures for purchasing goods and contracting for services.
● To create a directory of talents and abilities of individuals in the congregation,

e.g., child care, plumbing/carpentry/electrical, painting, sewing, counseling.
Facilities

● To increase church revenue through giving, rentals and other means, such as
grants.

● To have an operational church sign.

Examples/Strategies
Leadership

● Establish a PNC to search for and call a three-quarter time pastor.
● Teach leaders how to engage more people to help on committees and how to

delegate.
● Assist elders, deacons and staff in completing a manual of operations for their

commission/committee in an effort to document procedures, strengthen and ease
the transition to new leadership and staff, and make the operations of each more
efficient and transparent.

Administration
● Keep the church website up-to-date. Grace has already taken the first step by

hiring a media assistant who will manage the website and the design and
creation of monthly church newsletters.

● Explore cost efficiencies of having a single account for technology services that
will serve Grace, the Preschool and Wellness Center. Examples are Signup
Genius, Canva, MailChimp, etc.

● Create and make public a master calendar that includes church events, rentals,
Preschool and Wellness Center activities. This will help show the breadth of
programs and activities Grace offers. Update regularly.

Facilities
● Aggressively pursue South Brunswick Township approval to use the outside sign.
● Pursue opportunities to rent building space as available.
● Work with other churches to identify alternative sources of income, e.g., grants or

other options that could be used to support the church’s operational budget.
● Identify which outreach efforts could be supported through use of the new

building, e.g., offering Grace for Dinner indoors.
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CONCLUSION and RECOMMENDATIONS
Based on our AI and survey results, we have gained new understandings of our
strengths and shared values, while also identifying areas for improvement. The blessing
of Grace Presbyterian Church is that our commitment to mission and outreach remains
strong, as is our value of a sense of welcome, hospitality and fellowship. By inviting the
local community, we intend to extend that fellowship through family events. Based on
those same findings, the Mission Study team recommends that Grace review and revise
the documentation of their internal systems.

We recognize that we are an aging population and seek to identify how to attract
families in the absence of children. We faced great challenges due to the COVID19
pandemic, and look forward to bringing people back together in person for worship and
fellowship. We are eager to grow in spirit and seek additional ways to be in ministry with
the local community, and we have a strong desire to be in partnership in the area of
outreach with other houses of worship. We also acknowledge that our website needs to
be improved and kept current in telling our story as an invitation to others seeking
community and spiritual growth.
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